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The largest company in the country and Eastern

Europe in the field of food retail with a market
capitalization exceeding 20 billion dollars.

[

Supervising a group of projects and tasks aimed at

developing an effective counter-fraud corporate system.
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ANTI-FRAUD SYSTEM IMPLEMENTATION

2009, FEBRUARY-DECEMBER

* Leading and facilitating ¢ Coordinating protocols with internal
activities on improving entity- control and external auditors, security
level controls ("quick wins") and HR specialists.

over fraud and conduct risks.

Implementation of Conduct and Insider

* Whistleblowing policy and Trading codes.
independent ethics hotline * Elaborating of fraud risk assessments and
launch. corresponding plans of enhancements.

* Enhancing competence of * Reporting to Audit Committee of the
independent fraud Supervisory Board on anti-fraud

Investigation group. assurance cases.



