The largest company in the country and Eastern

Europe in the field of food retail with a market
capitalization exceeding 20 billion dollars.

COUNTER CRISIS
STRATEGY
DEVELOPMENT

2008, OCTOBER-NOVEMBER

* Better understanding of risks and effective response
* Financial stability and resilience

* Realizing business expansion opportunities through

effective acquisitions
* Better coordination inside the corporate office

* Improved collection of accounts receivable

Risk-based approach to
antidote to manifestation

of problems

Coordination of C-suite
managers, analysis risks
and opportunities
Preparation of the final
strategics run by the CEQ.
Resulting interviews and
wrap-ups to implement

anti-crisis measures.



