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Professional experience

Vasily Kudrin

e Partner of advisory practice at HLB Vneshaudit (HLB
Rus Group); management and business consulting
and assurance (audit).

e Professional in finance and business, with over 20
years of experience in real business, finance and
consulting.

e More than 300 professional projects and educational
events related to process organization, risk
management, transformation of corporate systems.

e Vasily Kudrin has active professional international
diplomas: CIA (internal audit, since 2004), CFE
(investigation and fraud risk management, since
2007), CCSA (risk/control self-assessments, since
2004).

e Tel.: +7(985)970-5654

e Email: vasily.kudrin@gmail.com

Experience

Experience in internal audit, corporate governance
and internal control in accordance with international
and generally accepted standards and endorsed
practices since 2002.

Participated in the boards and committees of a
number of professional public organizations, such as
Russian Institute of Internal Auditors, Association of
Certified Fraud Examiners (ACFE), and international
Institute of Internal Auditors (I1A).

Participation in corporate governance and risk
management area (AND, RID), constant participation
in Debate Club, organizing discussions on
innovations in corporate governance, risk
management and control area.
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Formation of trends

Corporate governance. Risk management. Internal control and compliance. Internal audit

1.a. Ineffective legal systems
1.b. Blurring boundaries, new models of people interaction

LAW &
COMPLIANCE 1.c. Transformation of regulatory models

2. Distributed labor economy

3. Life safety, ecology and business reputation
TRANSFORMATION ) ) ) .

4. Impact and disruptive role of innovations

5. Anti-crisis agenda

6. Data and analytical tools for business purposes

7. Corporate digital hygiene

DIGITAL AGENDA

8. Crowd technologies and digital finance

9. Digital investigation tools
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Regulatory transformation

Factors, prospects and opportunities

-+
;: Ineffective legal systems Blurring boundaries and Transformation of
bypassing limitations, regulatory models

e Risk assessment of

. new models of
inadequate enforcement

interaction among

e Flexible compliance system people (communities)
development e Search for new

opportunities

e Participation in regulatory
initiatives

e Regulatory risk assessment

e Decentralized ecosystems
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Pandemic and life safety risks

Project-based approach as
a way to quickly and

efficiently respond to |, ,
changes X

118\ Requirements of
government agencies

Factors
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Benefits of distance work

Distributed
labor economy

« Transformation of work
(approaches to work process
organization)

« Remote (distance) work control
programs

+ Cloud system risk management
programs

« Development of approach to
mobile and distributed teams
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