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www@kudrin.ru
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OBLLMA NOAXO0M K YNPABJIEHNIO PUCKAMM LYBRION

U,eJ'IOCTHOCTb noaxopa (BO3MO)-KHOCTb NnpuMeEHeHA U UHBECTOPaMU, A Opl'aHVl3aTOpaMVI)

Wpes, cTpaTerns, 3TuKa (LeNoCTHOCTb)
TpeHapbl, TeHAEeHUUU, Byaylume n3MeHeHUs
MpaBoBble OrpaHNYeHNs 1 LLenecoobpasHoCTb

TpaHcdopmMauusa, MnNaxkT

KTO MMeHHO B ynpaBneHumn, UCTOPUS U NepPCreKTUBbI
Kakast MOTuBaLus, 4eM oHa obecneynBaeTcs
Kakow 6anaHc OTHOLWEHUN 1 KOMEHTEHL MM

Kak AenernpyrTca 3agaydn, Kak obecneynBaeTcs KOHTPO/1b

KoprnopaTuBHOe ynpaBneHune u ynpabieHne bu3Hecom

KntoyeBble NpoLecchl, MPOLLeCcCchl CTOMMOCTH

WH®PACTPYKTYPA

BcnomorartenbHble npouecchol

Vasily Kudrin

[eTanu, HIOAHChI

www@kudrin.ru
+7(985)9705654




OLIEHKA PUCKOB MPOEKTA BbIMYCKA LA

CoopraHu13aTop pa3MelleHns, aHaeppanTep, areHT, 6poKkep, opraHM3aTop TOPros

1. CPE/IA ¥ POAYKT 9. AHAM3
- 3HaKOMCTBO, NpefBapuUTe/bHas 3. PUCK-MEPbI - CpeacTsa obecnederms
nHgopmaymsa - MogenunposaHue onpoca - ®UHaAHCOBbIN aHaNn3
- Cpepa v cTpaTterus - AHann3 mep yrnpasneHus - YcnoBHOe TeCcTupoBaHue
- OCHOBHOW NPOAYKT - OcTaTo4Hble pUCKU - AHann3 pe3ynbTaToB CKOPUHTra
Vo o ¥ N o ¥ oY 7~
- - - - -

6. SAKITHYEHNE W MOHWTOPWUHT

- O6cyxaeHne pe3ynbTaToB

2. AMMETUT W ®AKTOPDI 4. TNAH CKOPUHTA N
- PelweHusi v nnaH gencTeunii
- loHMMaHWe puUcK-anneTuTa - Komnosuumsa ckopuHra .
- OLLeHKa MPOEKTHOM CNOXHOCTU
- AHanu3 Yyenoseyeckoro hakTopa - DopMupoBaHue BbIGOPKHK
B - MnaH MOHUTOpPUHra
- GaKTOpbl PUCKOB - C60p pOMONHUTENBHOM . .

- 30Hbl PUCKOB

www@kudrin.ru
+7(985)9705654




TPEH[IbI W UMEHEHWA, HECYLLIUE PUCKK HA PbIHKE LI®A

KPYMHbIE UTPOKW W LIENW

e Bigtech v KpynHble oTpacnieBble KOMMaHUK
e TpagnuMoHHble PMHAHCOBbBIE MHCTUTYThI
e bapbepbl BXOAa 1 BbIXOa

e JlobbupoBaHue

YENIOBEYECKUE XXENTAHWA N CTPAXK

* HecoOoTBETCTBME KOMMETEHLMUN
® XapgHOCTb, CTPax He bBbITb B TeMe
e [loTepsa goBepus

® [leHb, cornpoTuB/ieHneE UAMEHEHUAM

FOCYIAPCTBO

3aKpenneHune n y)xecTtovyeHne Hopm
3anpeTuTtenbHble HOPMbI 1 MOKa3aTeslbHble pacnpaBbl
KoHKypeHUMs topucankumn

AAMUHNCTPATUBHbIN pecypc

TEXHOJOT MW N IDDEKTUBHOCTD

e HoBble MOgeNN 1 NOAXOAbI K paboTe

¢ [IpoaBUHYTbIE, TPAHC(OPMALMOHHbBIE TEXHOOT U

o Knbep-pncku

 KayecTBo Vasily Kudrin

www@kudrin.ru
+7(985)9705654




PUCKW NPOEKTOB BbIMYCKA LLdA, LLENOCTHAA KAPTUHA

Wpes u CtpaTterus (Idea & Strategy) Mpaso 1 Mpo3payHocTb (Compliance & Transparency)

@ BVOEHKE @ 11PABOBAA CTPYKTYPA @) MHTENNEKTYANbHAA
@ KYNbTYPA COBCTBEHHOCTD P —
@ TPAHCOOPMALIVA @ KOHKYPEHUWA @ KOHOUAEHUWANBHOCTD
P— it @ H0PHCIMKLIA @ ey @ HAOT
@ FRALD ¢
@ VIIPABNEHUE U3MEHEHHAMM @ yuir  ® OTHETHOCTD
@ ncuxonorus @ KOPNOPATUBHOE YNPABNEHME @ OUHAHCI
@ KOMNETEHLMK
@ OTHOWEHKA @ 3AKYIKN @ n0CTABKM @ VT IODEKTUBHOCTD
@ J/WMOEPCTBO
ENErMPOBAHME
@1 @ nroAXH

@ Hain @ KOMNEHCALMA ® e @ TIrCTHKA

Vasily Kudrin

KomaHnpga v MoTusauus (Team & Motivation) Mpoueccel u Onepauum (Processes & Operations) www@kudrin.ru

+7(985)9705654




YENOBEYECKMN AKTOP

HEAOCTATKI OBLUEA AMCLWNNHDI W MPOBJEMbI C HAVMOM M YAEPKAHUEM NPOBJIEMbI BHYTPEHHUX HE3®®EKTUBHbIE BOHYCHBIE,

NENETMPOBAHWUA; NCUXO0NOrMA NMEPCOHAJIA; NOTEPY W HELOCTATKH KOMMYHUKALIAW OMUWOHHBIE N AHANOTMYHBIE NNAHDI
KOMAHRJIbI, OTHOLIEHWH KOMMETEHLIAKX
e [leproanyeckune BCTpeyu e [IpaBuia OTHOCUTENbHO
e AHanu3 nosefeHUs NUAEPOB e MaTpuLbl KOMMNETEHLUI COTPYAHUKOB 6OHYCOB 1 NPeMUii
BOYAROH ® AHanu3 pbiHKa Tpyaa u e /IHhopMaLMoHHasa NonnTuKa e CpaBHeHue C aHanoramm
e Cuctematuyeckoe obcyxageHue MOAENen TPYAOBbIX OTHOLIEH W

e POJib KaXX[0ro COTpyaHmMKa
OueHKa MOTVBALMOHHbIX CXeM 3aKpenieHa cornaleHvem

AHanus 6anaHca KomneTeHunn

Lenen n LeHHOCTel C KOMaHoM

e OueHka aTmocdepsbl
KoNnnekTuBa

Vasily Kudrin

www@kudrin.ru
+7(985)9705654




OPTAHW3ALIWA NPOLIECCOB

HE3®®EKTUBHAA PEKJIAMA 1
MAPKETHHI OBbIE KOMMYHUKALIMN

e MapKeTUHroBas cTpaTerus,
nepunoguyeckoe ee
obcexpgeHne 1 nepecmoTp

e AHaNn3 arpeccMBHOCTM
peKnaMHbIX KaMMnaHui

e [IpoBepKa 3(peKTUBHOCTYU 1
ONTUManbHOCTH
MCMONb30BaHNS KaHa/oB

g

e —

HECOOTBETCTBWE PEANTU3ALINKA
NPOAYKTA HENOCPEACTBEHHbIM
NOTPEBHOCTAM PbIHKA; OLUUBKN

LIEHOOBPA30BAHNA

PoKyc-rpynnbl

Mepuognyeckuii aHanus u
TeCTMpPOBaHMe pasHbix HopM
npefcTaBeHns 1 peanusaumm
npoayKTa

CpaBHeHWMe ¢ LeHamu
KOHKYpPEHTOB

MPOBJIEMA MATEPWANIbHOIO
OBECMEYEHWA, OPTAHW3ALIAN 3AKYMOK
W YNIPABMEHUA 3ANACAMN

e AHanus 40roBoOp 3aKynok

e Cnucok dBTOPU3NPOBAHHbIX
NOCTaBLNKOB

e BbisiBfeHMe KOHPANKTOB
MHTEPEeCOoB Nnpu 3aKynkax

e Cuctema KOHTPO/14 3anacos,
aHanus o6opaqMBaeMocm

M10XO0E KAYECTBO OBCNYXWUBAHNA

e MeTopabl opraHu3saunm

“obpaTHOM CBS3N”, ONPOCHUKM
no KayecTBy

MccnepoBaHus aHanmsa
OXNAAHUI TEKYLLMX
NOTEHLUMANbHbIX TPy
KAWEHTOB

MonnTnka npuUBEpPIKEHHOCTU
KayecTBy

e AHanu3 peakumm B R
e “ObpaTHas cBaA3b” OT rpynn

nokynaTeneu (KNnMeHTos)

Vasily Kudrin

www@kudrin.ru
+7(985)9705654




T PUCKH

YA3BUMOCTH, KUBEP-PUCKK HE3®®EKTUBHOE OBECIEYEHNE UT NPOBJIEMbI C HENPEPBIBHOCTBH) HE3®®EKTUBHOCTD UT CEPBICOB

. 3ALAY PABOTbI UT; PUCKU UT UHDPACTPYKTYPbI R
e [lepnoanyecknn aHanus e Onpocbl 1 “obpaTHas cBA3b
ys3BUMOCTe UT-cnctem e liccnepgoBaHue nyqLumx e JlnueHsnoHHoe MO COTPYAHNKOB

UT-pewweHunin

e 3awwTa calnTa oT Kubep-aTak * /cnonb3osaHue aHTNBUPYCOB e [lpakTuKa SLA
e AHanu3 pacxopgos Ha UT o
e AyguT CMapT-KOHTPaKTOB Bbmanesme ’ e [lepnopnyeckunn aHanus u e AHanu3 KayecTBa NPOAYKTOB
BK/THOYAET aHaNn3 ysi3BUMOCTEN o onpoc CoTpyAHUKOB UT-cepBucos
He3afelCTBOBaHHbIX MOKYMOK STHOCATENERD
e [lofroToBKa 06LMX Y
A - HEREAPEHHN apdeKkTMBHOCTH

pekoMeHpauni ans

NT-
y4aCTHMKOB NpoeKTa (ceTn) MH(pPaCTpyKTYpel

e naH pencTBUIN Ha cnyyan
peannsaumm MHLMAEHTOB,
Ype3BblYaNHbIX CUTYaLMI

Vasily Kudrin

www@kudrin.ru
+7(985)9705654




®UHAHCD

HE3®®EKTUBHOE YNPABJIEHUE
NEHEXHBIMU CPEICTBAMM;
MPOBNEMHOE KPE[IATOBAHWE 1
COBUPAEMOCTb 3AI0/MKEHHOCTH

e E)XXeHefenbHble NaaTeXHble
KaneHgapu

e E)xemecs4yHble OTYeThbl O
ABWXKEHUUN fEHEXHbIX CPeACTB

e AHanu3 foNnros nepepg
KOMMaHnen n mep
rapaHTUpPOBaHUS
cobupaemocTu

o

PbIHOYHBIE PUCKW; NAQEHNE
CTOMMOCTA MMYLLLECTBA

OueHka nsHoca nmyliecTBa

OTcnexuBaHune anbTepHaTuB
MCcnosib30BaHUA nmyulecTea

MonuTuKa 1 NpaKTuKa recovery
asset MeHemKMeHTa

MHpuKaTOpbl COOBITHN,
BEAYLMX K NaAEHUIO
CTOMMOCTU KOHKPETHbIX BUAOB
(rpynn) nmyuiectea

NMPOBNIEMbI C ®UHAHCUPOBAHWEM W
NOAEPXAHWEM BAJTAHCA PUCKOB
WHBECTUPOBAHHOI0 KAMUTANA

e [lnaHbl paboTbl C
(bUHAHCOBbLIMU UHCTUTaMK, a
TaKXXe NpoBepKa “obpaTHoM
cBA3U” OT HUX

e AHaNU3 NMKBULHOCTU U
(b1HaAHCOBON YCTONYMBOCTU

OBPEMEHEHMA, NPOB/IEMbI C 3AHMAMMN

e OueHKa 06513aTeNnbCTB Mo
3ariMaM

e AHanu3 obopaynBaemMocTu
KpPeamnTOPCKOW 3a,0/1KEeHHOCTH

e [poBepka obpemeHeHn

Vasily Kudrin

www@kudrin.ru
+7(985)9705654




®OKYC B YNIPABNIEHUA PUCKAMW ANA IMUTEHTOB LIdA

PENYTALINA

[106bIBATb 3HAHWUA U
PACTUTb KOMNETEHLWA 3

a CHU3NTb PUCK-ANNETHIT

\, g N0CTHYb BAJIAHCA B

' KOMAH/1006PA30BAHUN

W8 48 YnPABNATH KATETOPHAMN
gt} VHBECTOPOB Vasily Kudrin

W3BETATb KOH®JIUKTOB
WHTEPECOB

www@kudrin.ru
+7(985)9705654




KOHTAKTDbI

BACUNTAW KYIPWH
Lybrion, gupekTtop
http://lybrion.com

Tel.: +7 985 970-56-54
vasily@lybrion.com

Vasily Kudrin

www@kudrin.ru
+7(985)9705654




