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SPEAKER

VASILY KUDRIN

e HLB Vneshaudit Advisory Practice Partner; audit and
risk management and business consulting. Partner and
Chief Investment Officer at Lybrion, a digital asset
management company.

e Professional in finance and business with over 20 years
of experience in real sector, finance and advisory.

e More than 300 professional projects and educational
events in process organization, risk management,
internal control, transformation of corporate systems.

e Vasily Kudrin has current professional international
diplomas: CIA (internal audit, since 2004), CFE
(investigation and risks of fraud, since 2007), CCSA
(self-assessment of internal control and risks, since
2004).

e Contacts: +7(985)970-5654, vasily.kudrin@gmail.com

EXPERIENCE

e Experience in internal audit, corporate governance and
internal control in accordance with international and
generally recognized standards and recommended
practices since 2002 (largest oil company, investment
company, retail group, international consulting).

Participated in the boards and working groups of a
number of professional public organizations, such as
the Institute of Internal Auditors (lIA), the Association of
Certified Fraud Examiners (ACFE).

Member of organizations in the field of corporate
governance and internal control (Association of
Corporate Directors (AND), Russian Institute of
Directors, RID) and digital investments (RACIB, Crypto
Valley), participates in the coordination board of the
“Debate Club” that deals with innovations in corporate
governance, risk management and control.
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RETROSPECTIVE @} SEARCH FOR OPPORTUNITIES,
EXAMINATIONS (REVIEWS) H RISK-FOCUSED ANALYSIS BUSINESS ADVICE

Compliance, based on Analysis of systems,common Providing information on
incidents, error analysis prcess, based on risk maps good practices and cases
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H STRUCTURAL DIAGNOSTICS JC GENERAL RECOMENDASTIONS E INSIGHT
Amalysis of organizational T0 MANAGEMENT Expert insughtful forecasts for

structures and separated Comprehensive business, strategic foresight
components of strategis risk recommendations and
management strategy tips based on

analysis (audit)

AUDIT GOALS
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&7  STANDARDS AND KNOWLEDGE

KNOWLEDGE

CORPORATIONS

STANDARDS, GUIDELINES

SUBJECT SPECIAL EXPERTS

Large companies,
MeXAyHapOoAHble rpynnbl

C0S0, IS0,
FERMA/IRM

Consulting, professional
task forces

Assessing the Risk
Management Process

Industry-based,
ISO: quality, etc.

IIA, ISA/AS
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PRACTICAL CASE (TRADITIONAL STRUCTURAL ANALYSIS)

Attributes:

Express analysis

Component analysis
Interviews

Expert views
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* Sourcing an * Understanding the ||+ Conducting * Preparing and * Preparation of a
appropriate joint Company's interviews and conducting an preliminary report
Project team business performing other interim meeting on the analysis

« Conducting a environment and audit procedures with the Company's|| (observations and
meeting with the elements of designed in the work management recommendations)
senior Company’s ERM program « Reviewing the andits distribution
management of * Identification ofthe ||+ Summing up the results of the to management
Company to Company's observations analysis and/ or the audit
specify the work employees with identified in individually with commitiee
scope whom interviews Company's ERM managers * Approval of the

* Understanding of will be conducted Analysis Project « Recommendations || Preliminary report
expectations and and coordination of | | + |qentification and aimed atimproving || * Preparing
documentingthem || the interview agreement of the current state of || conclusions and

. Devek)pment ofa schedule identified the integrated Submitting themto
preliminary work * Preparation of a deficiencies ERM's elements Company's
program for Project final work program | | (discrepancies)with ||, Co-development of management

key employees action plans and
next steps
Weeks: First ] Second - Third | Fourth |  Fifth .
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BUSINESS FACTORS
AND INITIATIVES

Revenues,
market share

Property and
asset
management

Working
capital
management

Model and growth

New business
directions

improvement of business activities
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RISKS

RISK-FOCUSEDAPPROACH
APPROACH —— COVERAGE ——

N,

T

Regional
coordination

Finance

OPERATIONAL AND BUSINESS FUNCTIONS
SUPPORTING FUNCTIONS
MONITORING AND CONTROL FUNCTIONS

e INTERACTION LEADING TO IMPROVEMENTS
CORRELATION WITH BUSINESSFACTORS

Senior management

Line management
Task managers

Specialists

CORPORATE GOVERNANCE BODIES

Internal audit "

Achievement
of business
goals

problem prevention




AUDIT PROCESS, APPROACH

PLAN

Strategic goals
Indicators
Common risks

Corporate
governance model

General plan

RISK-BASED (-FOCUSED) APPROACH:

Component strategic
risks

Organizational
structures

Supporting and
control processes

Detailed plan

OPPORTUNITY
ANALYSIS

Identification of
opportunities

Evaluating the design
of risk measures

Effeciency test

Search of
opportunites

Finding benchmarks

Comparison
procedures

Assessment of
achievement of
strategic indicators

COMPLETE

Analysis of causes of
deficiencies

Preparation of
conclusions and
recommendations

Discussion with
senior management

Final report
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STRATEGIC RISKS

Entries & Expansion Exits and Recovery

@ PRODUCT DEVELOPMENT @ INTELLECTUAL PROPERTY
@ IDEA AND VISION @ BUSINESS SALES

@ MACROECONOMY

@ MARKETS ® STRATEGIC ALLIANCES,
@ ACQUISITIONS @ INDUSTRY CONSOLIDATION UNIONS
@ NEW PRODUCTS @ NERGERS
@ TRANSFORMATION @ TECHNDLOGIES @ tTHics @ auALIy
@ COMPETENCIES
@ COMMUNITIES PROTECTIONISM, @ MARKET SHARE
@ SUPPLIERS — © SANCTIONS @ PRICE, BIDDING WARS
@ rouiTics @ SUBSTITUTES @) NEw COMPETITORS

@ DIRECT COMPETITORS
@ CUSTOMERS

Barriers and Changes Alternatives and Competitors
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EXECUTION OF PROCEDURES

Strategic business risk management audit

INTERVIEW, SURVEYS

FOCUS ON RISKS P

m TOP MANAGEMENT LEVEL
MODELING

i’///* PROCEDURES
AGILE PLANNING

BENCHMARKING H

EXPERT VIEWS

ka . DESIGN EVALUATION
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COMPLETION, IMPROVEMENT AND MONITORING

Key elements and features of the work scope

COMPLETION IMPROVEMENT MONITORING

1. Benchmarking 1. Special order . Applying dashboards

2. Understanding 2. Integration with strategy . Monitoring function,
development prospects and long-term planning involvement of internal

3. High-quality report, audit
discussion with senior . Coordination with control
management and functions (departments)
presentation to Board of
Directors
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MODELING RESPONSES AND IMPROVEMENT PLANS

el e et i anahreic annraarc
) risk-based audit (analysis) a pproacn

Additional action Ul:gent changes e s Monitoring
plans in approach (progress)
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Effectiveness of measures

Acceptance Empowerment Acceptance

Risk impact Risk significance
(probability * impact)




EXPRESS ANALYSIS IN CRISIS

P il Financial Role of state %f
o@ o institutions @ FORMAT:
Competitors y
3 2-3 days
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RECOMMENDATIONS

In conducting an audit of strategic risk management system

APPLICABILITY OF APPROACH DEVELOPMENT SUPPORT INTEGRATION CULTURE

e Study of standards and guidelines e |dentifying opportunity areas e Part of strategy e Understanding values

e Express- and agile approach e Finding examples e Integration with annual planning e Ethics

e Avoiding bureaucracy e Focus on performance e Cross-functional involvement e Corporate culture (comparison
improvement and business with examples)

e Risk-focused approach Learning integrated in process

growth

Integration with risk assessment
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CONTACTS
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VASILY KUDRIN, CIA.
CFE. CCSA

Tel.: +7 985 970-56-54
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