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Tasks solved by transformation through DFA

(digital financial assets) Solving a number of fundamental problems (with terms)

TRANSPARENCY INTERACTION CONTROL SECURITY

* Conflict of interests e Liquidity * Investor (client, * Confidentiality

e Open community * Optimization partner) protection e Accounting for rights
protocols * Empowerment * Issuance control  Tethered with real

* Reporting e International interaction  ® Control and leveling of assets

e Useful decentralization intermediaries

e Control of financial
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Development of legislation

® Law-making, competition of
jurisdictions

® Market agitation

@ State cryptocurrencies

@® Opposition of polities Development

L . . . —— focus
@® Restrictions, containment @ Failure to solve identification

problems
® Counteringillegal

practices ® Opposition of “big players”

® Classification,
terminology

® Investors @ Avoiding participation

@ Cash operations

@ Conflict of interest
between different roles
of participants

@® Hybrid, combined DFA
Potential (digital financial assets)

problems

Current
state

@ State institutions

@® Data

@ Decentralized finance and
lending

Vasily Kudrin

info@kudrin.ru
www. kudrin.vc




Classification of DFAs, transforming banking

a Asset management
€ Linked list model © supply chain
financing

COMPETING SERVICES

a Consensus protocol

TECHNOLOGIES INVOLVED
Technologies solving
scalability challenges

e Project financing

e Roles of nodes Level of
decentralization DFA i .
(digital g:ft.zg'san Underwriting
financial e (financial markets)

assets)

@ Clients e Decentralized
Participants of autonomous
infrastructure / ecosystem organizations

e Individuals

PARTNERS OF [gafte NETWORK
DFA ISSUANCE )‘"‘ ) IT developers PARTICIPANTS
° Partnerships Vasily Kudrin
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Areas of transformation

Banking services

* Decentralized finance
e Payments, custodian services
* Supply chain financing

* Wealth management

Investments

Underwriting

Tokenization of assets

Project financing

Financial products (structuring)

Client relations

* |dentification (KYC)/Anonymity
* Digital asset management
* De-risking

* Corporate actions

Efficiency and control

e Accounting and reporting
e Risk management, internal control
* Project management

* Talent/team management
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Processes for review and changes

‘ Acquisitions for growth . Payment and cash
) services
Valuation of

projects

. Lending
‘ Acquiring

L

VENTURE

Assistance,

acceleration
Portfolio Methods of
management financing

Fund-raising
Investment
analysis
Internal
control

Securitization
(tokenization) of
assets

’ Legal support

PROJECTS

SUPPORING

PROCESSES

‘ Underwriting
‘ Advisory

CORE PROCESSES

. KYC/AML

Development

Issuance
(of DFA) of ecosystems

. Trade financing

INFRASTRUCTURE
PROCESSES

. Project financing
Impersonal 4

’ metal accounts kroject )

management Marketing
o Corporate actions

Traditional rules HR management
and regulations
compliance tests
Product Competence
management development

Quality
management
. Finances

MANAGEMENT
PROCESSES
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Constructive transformation approach

Understanding
“impact chain”

* Study of impact of DFAs
on industries

* Undertanding future

* Actualization of
practices

* Analysis of current state

* Buidling “impact chain”

using digital financial assets
o o

Prioritization
and selection

* Development of expect
state

* DFA risk analysis

* Studying leading DFAs
* Classification and
prioritization of DFAs

* Selection of DFAs for
implementation that
ensures effective
transformation

Planning of
transformations

* Assessing economics of
transformation

* Development of
roadmap

* Defining competencies
* Shaping team
* Detailed planing of tasks

Realization of
changes

* Pilot projects

* Monitoring and
feedback

* Redefining impact chain
* Change management

* Executions of tasks of
the plan (roadmap)

Ensuring growth

* Process optimization
and improvement

* New business
directions, client and
market groups

* Monitoring and
improvement
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Benefits of transformation

(impact of internal processes)

Process enhancement Cost optimization

Personnel

e Agile project and personnel
management

Property, realty

Increasing labor productivity e Taxes

Reducing conflicts

Downtime and lost time costs

Transaction cost cutting

Transportation expenses

Improving communications Intermediaries (internal)

Efficient control Additional advantages

Flexible control and monitoring e Benefits from geographical
systems distribution of processes

Monitoring of achievements e Advantages of automation

Reporting, new types and e New markets

formats e Disengagement, less regulation

Project approach

Reducing incidents affecting

continuity Vasily Kudrin
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Potential errors (risks) of transformation through DFAs

’ Misunderstanding

VISION of impact

. Studies

‘ Competition

Incorrect
. classification

‘ Psychology
. Leadership

. Team building

‘ Motivation

COMPETENCE AND TEAM

‘fKﬂnowledge—‘ Fraud

Intellectual t
PLANNING . ntellectual property

‘ Praxis

. Legal framework

‘ Economics
Inadequate
. Prioritization . “roadmap”
Ignorance of the
. ml;.takes of HepocTaTouyHas
others petanusauus

' Culture

Network
participants

Resistance to
‘ change

‘ Finances

. IT efficiency

@ investor relations

@ s«ils

. Delegation
. Reporting
Monitoring of

. Cyber risks
execution
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Necessary competencies derived
from traditional professions

 Technology
* Finances
* Project management

 Change management
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Recommendations

Understand impact of DFAs

Classification and
prioritization

=
Monitoring and
Shalees @ \ ‘ / e

Effective team . / \

RN

.--"."
Consider risks 0 4! Transformation plan
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Contact

Vasily Kudrin

Tel.: +7 985 970-56-54

Vasily Kudrin
info@kudrin.ru
www.kudrin.vc



